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• HCT created by Hampshire County Council & 
Winchester City Council in 2014 to:

• Secure the future and grow the cultural offer 
across Hampshire

• Build greater resilience through more diverse 
funding streams

• Create an agile, commercially focussed 
organisation able to react quickly to market 
conditions and customer demand

• Build ability to invest in Hampshire’s venues and 
programmes

• Put Hampshire on UK’s cultural map
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Not the only ‘Cultural Trust’ but one of the biggest 
geographically and in terms of breadth of offer

HCT widely recognised as a success within the cultural 
sector

Where other Local Authorities have overseen funding 
cuts that have forced venue closures, mothballing or 
sale of collections – Hampshire’s cultural offer has 
thrived and grown
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Proud record of world class programmes in partnership 
with national partners
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Capital investment with partners (FBC, HLF) at 
Winchester City Museum & Westbury Manor Museum 
in Fareham
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Total fundraising driven by our charitable status and 
purpose - includes Arts Council, Heritage Lottery Fund, 
Trusts and Foundations, Donors, Ambassadors, Venue 
Donations, Gift Aid
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Social Impact work in the community with often hard-
to-reach, disadvantaged people and groups

From work with offenders in Winchester Prison, to 
partnership work with CAMHS (Child and Adolescent 
Mental Health Service) and the NHS as well as projects 
working with older people suffering with dementia we 
have won wide acclaim for cutting edge projects that 
help people lead more productive healthier lives 
through interaction with arts and culture.
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Now 49% self-funded through combination of 
fundraised and commercial income
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5 year funding agreement with founding local 
authorities (HCC & WCC)

Other District and Boroughs have also reduced revenue 
funding 
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Comparison of first full year trading and latest year of 
audited accounts
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Charitable identity with social impact at the heart of 
our mission, essential for our continued success
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4 Work-streams and one central programmes team set 
up to reflect visitor profile and demand across HCT

36



37



38



39



40



41



Feasibility being undertaken in 2019 for investment in 
Allen Gallery, Alton to redevelop the interpretation of 
the important ceramics collection at the venue
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Redevelopment of second floor of Winchester City 
Museum including modern digital interpretation 
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Looking to secure funding to redevelop and secure 
future of Old Grammar School in Gosport as a Museum, 
Gallery and Education Centre
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Vatican endorsed interpretation of Sistine Chapel 
coming to Winchester this summer

WW2 commemoration in summer blockbuster show at 
Milestones
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Further reduction in funding agreed with founding local 
authorities
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